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INTRODUCTION 

This document is a draft and intended as a vehicle to help buildingSMART 

international (bSI) identify and articulate in the required level of detail the business 

processes that are required to provide the necessary clarity and rigor to bSI’s 

activities. 

It is intended that this document should be as simple and as clear as possible. 

IT IS UNDERSTOOD THAT IT IS LIKELY THAT THE DOCUMENT AND PROCESS 

DESCRIBED IN IT WILL NEED TO BE REGULARLY UPDATED AND DEVELOPED  

AS THE PROCESS REQUIREMENTS BECOMES BETTER DEFINED AND 

UNDERSTOOD. 

 

The organisation and business processes are to be designed to support the desired 

outcomes of becoming; 

The standards body of reference for the built environment 

Having vibrant chapters and 

With our quality marque in demand world-wide. 

And recognises the key conditions for success of: 

Easy Access 

Work together and with others 

Building momentum and broadening membership. 

Whilst providing a robust environment which engenders trust. 

 

In order to achieve these goals the following specific features are planned: 

The core business process are to be ‘Web enabled’.  This means; that 

information about the processes and the process themselves will be 

accessible through the web, that the processes themselves will operate within 

web environments / portals accessible to the relevant community, that 

communications and voting will be web based. Conferences augment the 

process(es) but will not be the primary venue were business is transacted. 

Reporting and communication requirements will be specified in the standard 

program processes. 

At this point in time bSI web presence is not adequate to support this ambition. This 

document is written on the assumption that the required functionality will be 

developed and recognises that short term interim measures may be needed until that 

functionality exists.  
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GENERAL POLICIES 

 

1. Intellectual Property ground rules are to be established so that these issues 

are dealt with in a clear and upfront way integral to the whole program and to 

the initiation of new work. 

 

2. Chapter and Member Rights and Responsibilities: For reference see Chapter 

and Member Descriptions on website. Where there are specific rights they are 

mentioned in the text relating to key bodies and eligible persons below.  

 

3. Relationship with Compliance and Chapter Program. 

 

It is anticipated that the Chapter Program will create User Fora which will 

span across chapters. (This may be organised regionally or globally). This 

User Fora will assist with the engagement of Users into Rooms and establish 

expert user panels for project review requirements. This fora requires its own 

terms of reference. 

 

The ISG will assist and support the Compliance Program Software 

Certification activities. 

 

It is recognised that it is likely that national Chapters will from time to time 

come forward with well-developed standards proposals which have been well 

tested within that specific territory and that in such cases a form of 

accelerated treatment may be appropriate. In such cases the standards 

process remains unchanged however it is understood that the project scope 

will be substantially reduced. 

 

4. Consensus Requirements. 

 

The overall object of the Standards Process is to ensure that there are clear 

and transparent ways of working which encourage participation and 

consensus building. The ultimate judgement anticipated is a test of the degree 

of consensus achieved. The onus is placed on projects and working groups to 

reach out and consult with appropriate and relevant parties to stimulate the 

feedback required and achieve appropriate consensus. 

 

Working Groups and Projects should keep records and of the consensus 

building activity which should be presented as support to Standards 

Committee submissions. 

 

The consensus tests are progressive throughout the process and the 

requirements for each gateway are set out under the project process section 

below. 
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Standards Organisation 
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DESCRIPTION AND ROLES OF KEY BODIES 

 

Standards Committee:  

The Standards Committee is the senior governance body overseeing the standards 

process. It will comprise representatives from members and chapters according to 

the following list which may be updated from time to time by the bSI Executive after 

appropriate consultation: 

Chapters (full):    2 votes (one user vote and one technical vote) 

Chapters (in development): 1 vote 

SAC Members:    2 votes 

International Members:   1 vote 

Standard Members:   1 vote 

This body will appoint the Standards Committee Executive and shall request and 

approve the development and implementation of a set of formal business processes 

for the Standards Program and which shall be kept up to date and fit for purpose. 

This body will approve the initiation of rooms, groups and standards projects and 

acceptance of outcomes according to the standards business processes. 

Standards Committee Executive:  

The Standards Committee Executive shall be formed of six individuals with executive 

responsibility for establishing and managing the standards program on a day to day 

basis. 

Composition will include technical and user representation. 

Rooms:  

Rooms are open fora or interest groups where any interested party may attend. It is 

intended that they may comprise both user and technical parties. It is hoped that 

rooms will be formed by interested parties to promote the resolution of particular 

interoperability problems in the built environment sector. It is anticipated that room 

participants will come together to form and support groups and projects depending 

on the nature and scale of the issues to be addressed. 

Rooms will be required to appoint a Steering Committee, to develop a formal Charter 

with the Standards Committee Executive for approval by the Standards Committee. 

Groups: 

Groups are expected to be formed where there is a focussed issue or requirement 

which is of a medium or long term nature. They are expected to have formal charters 

and to be sponsored and supported by at least one Room. 

Groups may be either: 
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Support Groups with a purpose that is of a co-ordination / support nature and 

where the delivery of co-ordination or expert input to other groups / projects is 

the primary deliverable or  

Working Groups whose purpose will usually be the delivery of solutions to a 

substantial problem / requirement.  

Current examples of the former are the MSG and the ISG and of the later the bSDD 

group. 

Projects:  

Projects are the primary mechanism by which standards work is to be formally 

executed. Projects are expected to operate in a formal way in accordance with the 

project requirements (below). 

bSI recognises that projects will vary in nature and considers projects in the following 

categories:  

1 Projects where an ISO Standard is desired 

2 Projects where Full bSI Standard Status is desired 

3 Projects seeking to achieve Candidate bSI Standard status 

4 Development Projects: Projects which contribute to the knowledge an 

purpose of bSI but have not reached the stage of developing a standard 

and are followed through workshops and presentations 

 

REQUIREMENTS AND RESPONSIBILITIES OF KEY BODIES 

Standards Committee Executive - (formation, tenure, roles and responsibilities) 

The Standards Committee Executive shall be formed of six individuals of six with 

executive responsibility for establishing and managing the standards program on a 

day to day basis. 

Composition: shall include technical and user representation, be lead (as chair) by a 

full time staff member in the future. With the exception of the chair the members shall 

be elected by the Standards Committee for two year at a time. Members may be re-

elected on a rolling basis. 

Responsibilities:  

To design and keep up to date appropriate business processes for the smooth 

and effective running of the standards program. 

To administer the day to day operation of the standards program. 

To maintain and keep up to date a schedule of projects which shall be known 

as the Technical Work Program. 

To act as the formal liaison committee for the Standards Committee with 
thirds parties such as ISO and OGC 

Liaison with other standards bodies  



 

9 
 

A list of the existing liaison relationships and their nature is to be maintained 

by the SCE 

 

Rooms: (responsibilities, steering committees) 

Rooms will be chartered by the Standards Committee to facilitate the development of 

standards and any required or associated tools or infrastructure for open 

interoperable working within the built environment within an agreed domain or focus 

area. 

Room leaders are expected to play an active role in building consortia and recruiting 

resources and support for standards projects or working groups.  

Rooms shall be open to all interested parties whether members of bSI or its chapters 

or not however only Chapter or Member representatives may vote on any decisions 

of the room. 

Rooms are normally expected to comprise user and technical participants as may be 

appropriate. 

Rooms shall agree a specific charter with the standards committee executive which 

shall be reviewed, at least, every [two] years. 

Rooms shall appoint a steering committee of between [5 and 8] to lead the room. 

Room Steering Committee members must either be Member or Chapter 

Representatives.  

Rooms may raise sponsorship income (over and above bSI membership fees). All 

fee and sponsorship revenues shall be managed through bSI. Project sponsorship 

may be handled separately where clear project consortia have been established. 

Rooms are expected to adopt the bSI Standards Process and execute the necessary 

agreements to enact these governance arrangements.  

When a new room is proposed a Charter shall be developed which shall be put 

forward via the Standards Committee Executive to the Standards Committee for 

agreement. 

Charter Content requirements: 

 Domain or Interest Area to be addressed by the Room 

 Steering Committee composition and details 

 Contact person or lead manager for the Room 

 The meeting mechanism and frequency 

 The voting arrangements where needed 

 Any identified overlaps / opportunity with other Rooms or Working 

Groups 

 Any existing working program being adopted or proposed by the Room 

 Any special financial arrangement proposed for the Room  
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Groups: (formation, responsibilities, leadership) 

Groups may be formed when: 

there are a specific set of technical requirements which will benefit from a 

consistent approach and where a coordination or support role is required 

(Support Groups). In this case the support and coordination groups  are likely 

to be long term in nature, or  

there is a need to provide a definitive reference group for a specific project 

(Working Groups), or 

there is a complex but defined requirement which is likely to require a number 

of projects to achieve the target outcomes (Working Groups). 

Groups will normally have a ‘sponsoring’ room but will normally be open to 

participation from all rooms. 

Groups will be expected to develop and agree a specific charter which must be 

endorsed by the sponsor room and approved by the standards committee. 

Groups are expected to provide, as a minimum, public quarterly updates on their 

activities. 

Add Charter Content Requirements: 

 The groups mission, purpose 

 The scope of work and anticipated time required 

 The anticipated outcomes, outputs and criteria for success 

 In the case of coordination / support working groups specific 

statements with respect to responsibilities /willingness to support the 

expert review process 

 Sponsoring Room and Principle participants 

 Contact person or lead manager 

 Dependencies and overlaps with other groups or external bodies 

 Meeting mechanism and frequency 

 

Projects: (formation, execution, dissemination and disillusion) 

Projects are expected to be established on a rigorous and robust basis. It is the 

responsibility of the project proponents to ensure that the proposals are adequately 

developed, supported and resourced. 

Projects may be proposed by Chapters, Room, Groups or Third Parties. With the 

exception of projects proposed by established Groups such proposals are expected 

to have be discussed and ratified within the most relevant existing Room. 

It is anticipated that projects will normally be supported by a focussed working group, 

although in exceptional cases (such as a newly formed room) it may be accepted 
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that the room will act as the project working group. When a working group is to be 

established to support a particular project it is acceptable for the working group to 

seek formal approval together with the project. 

The requirements and responsibilities of projects during the three project stages are 

as follows: 

 

 

 

Stage 1 Initiation Requirements and Responsibilities: 

Clearly developed and articulated user needs and project outcome 

requirements supported by an appropriate room or group.   

Proposed solution, work plan and deliverable 

Project schedule, and expected timeline for completion  

Project cost plan 

Project participants and supporters (normally this shall show evidence of 

support to give confidence that the project is likely to be completed, 

implemented in real life and be of value to users).  

Project resourcing plan including identification of sponsors providing funds or 

ready to commit in-kind resources and any volunteer work commitments 

Project consortium formally established and project leader appointed. 

Coordination and support working group input requirements be identified.  

Include a discussion about which category the project is and whether it 

should be an ISO proposal with the intention to have a parallel process. 
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The Expert Review requirements should be agreed with the standards 

committee executive and an appropriate project specific Expert Review Panel 

identified team identified. 

Expert Review Panels must comprise as a minimum a chairperson with no 

affiliation to the project proponents, two eligible chapter representatives and 

two eligible member representatives at least being able to review the proposal 

from the viewpoint of end users, commercial interests, technical architecture 

and implementation and the SCE must be satisfied that all necessary aspects 

will receive appropriate expert oversight. 

Well documented project plans which shall summarise how these 

requirements are to be met. 

Candidate Projects will normally be proposed to the Standards Committee for 

endorsement by at least one chapter and one member and a relevant room 

having gained agreement of the standards committee executive to proceed. 

Project formally committed to bSI standards process  

Project and all project parties commit to bSI intellectual property rules. 

 

 

 

Stage 2 Solution Development Requirements and Responsibilities: 

Project Consortia are responsible for the execution of the projects to achieve 
the time, cost and outcome expectations.  

Projects may not proceed to the Approval Stage if there are material disputes 

between project participants or any outstanding financial issues. 
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Demonstrate with documented records the Consensus Engagement 

achieved for the project which shall normally include: 

 Documented action on expert reviews /comments 

 Strong consensus between the project and the Expert Review panel 

 Endorsement from relevant Support or Working Groups in accordance 

with the project plan 

 Sponsor Room or Group is properly kept up to date and no sustained 

opposition 

 The extent of Public Consultation required at this stage shall be 

determined in consultation with the sponsoring Room or Group. 

 

 

Stage 3 Approval Requirements and Responsibilities: 

Demonstrate with documented records the Consensus Engagement 

achieved for the project which shall normally include: 

 Strong consensus between the project and the Expert Review panel 

 Endorsement from Support or Coordination Working Groups in 

accordance with the project plan 

 Sponsor Room or Working properly kept up to date and no sustained 

opposition 

 Public consultation inclusive of 8 weeks circulation to SC complete and 

issues addressed. 

 

ELIGIBLE PERSONS: 
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The eligibility of persons to participate in various bodies within the standards process 

depends on the body and the membership status of the organisation or chapter to be 

represented by the person. The rules governing eligibility are set out here: 

Nominated Contact Persons: Each Chapter must nominate a primary contact person 

for the Chapter. It will normally be assumed that the Managing Director of each 

chapter is that contact person. Similarly each Member must nominate a primary 

contact person. 

Chapter and Member representatives must be appointed / designated by the primary 

contact person for that Chapter or Member. 

Rooms are open fora and as such there are no eligibility criteria for persons wishing 

to attend and observe the activities of any room. Participation in a room steering 

committees and room decisions is only open to representatives from Chapters and 

Members. 

Group and Project participation is only open to representatives of Chapters and 

Members only. Expert Review panels may comprise other persons provided they 

have the recommendation of the eligible representatives. 

Expert Review panels may comprise other persons provided they have the 

recommendation of the eligible representatives. 

 

QUARTERLY PUBLIC PROGRESS REPORTING: 

All Rooms, Working Groups and Projects are required to publish public updates 

every three months. Such reports may be brief and must be made available to the 

SC, the SCE and community participants through the website. 
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1 Standards Status Definitions: 

The following definitions shall be used to indicate the maturity of a standards 
within the bSI 

bSI Technical Report (TR) – A report from a third party Relevant Project 
or a Category 4 Development Project which has been reviewed and 
endorsed by a Room. 
 
bSI Standards Proposal (SP) – An outline standard or topic area where a 
proposal is being made to develop a formal standard. 
 
bSI Working Draft Standard (WD) – The general description for the 
Working Drafts of a project consortia. 

 
bSI Draft Standard (DS) - First formal version of the standard which is 
sent to the standards committee executive for assessment. 
 
bSI Candidate Standard (CS) – A standard which has received SCE 
endorsement and is out for public consultation prior to being sent to the 
Standards Committee for a vote, 
  
bSI Final Standard (FS) – Final Standard for publication 

 

The Standards Process is summarized in the charts attached in Annex and 
described here: 

2 Initiation of new Activities (Rooms, Groups or Projects) 

The new organisational structure which identifies the currently recognised 
rooms and groups is attached in annex. Each of these rooms and groups will 
be required to establish an initial charter, governance and enter into the 
appropriate agreements pursuant to the new standard program process. 
 

A list of the projects that are currently recognised and their status with respect 
to the standards program is attached in annex. 
 

All new rooms, groups and projects in categories 1, 2 and 3 (as defined in this 
document) require standards committee approval according to the procedures 
set out in this document. 

 

3 Projects Stages and Review Requirements 

The bSI project process defines the following stages: 

Stage 1: Initiation 

Stage 2: Solution Development 
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Stage 3: Approval 

Stage 1 will comprise the following: 

Rooms / Groups develop candidate projects proposals which shall clearly 

identify the user needs and project concept. This will be documented with a 

uses /business case, a project plan, a stakeholder support plan and detailed 

project execution plans which shall address the following requirements: 

 Formally supported by at least one chapter and one member. 

 Project consortium formally established and project leader appointed. 

 Expert review panel and review gates agreed with standards 
committee executive  

 Project and participants formally committed to bSI standards program 
process and intellectual property rules. 

The Stage 1 output shall be called a bSI Standards Proposal (SP) which will 
then be submitted to the Standards Committee via the Standards Committee 
Executive. 

Stage 2 will comprise the following: 

The project consortium are responsible for the execution of the project work 
scope and for following the bSI standards program process.  

During the Solution Development Stage bSI expects appropriate reviews to be 
undertaken in the areas of User and Commercial Requirements, Technical 
Architecture and Implementation Requirements to support the overall 
objectives of consensus and coherency.  The content of an appropriate Expert 
Review Panel and an appropriate review program shall be agreed as part of 
the bSI Standards proposal submission. 

Once the solution development work is considered substantially complete and 
the sponsoring Room or Group has endorsed the outcomes then the 
Standards Committee Executive shall review the Draft bSI Standard.  

On approval by the Standards Executive Committee the project output shall 
be designated a Candidate BSI Standard and the Stage 3 Approval may 
commence. 

Draft BSI Standards may not be considered Candidate Standards nor proceed 
to Approval if there are any outstanding commercial matters. 

Stage 3 vary according to the category of the project (as defined above) as 
follows: 

Category 1 projects will follow the ISO process 

Category 2 & 3 projects will follow the Notification and Voting 
Procedures specified below. 

Note: that projects of any category may operate joint working groups 
under the ISO and bSI processes if it is considered appropriate. 
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4 Notification and Voting Procedures 

The voting and notification rules governing the advancement of standards up 
the maturity scale are as follows: 

bSI Standards Proposal (SP) to bSI Working Draft Standard (WD): 
SCE supports proposal. Simple majority of SC members and at 
least three Chapters or Members commit to take part and 

nominate experts 
 

bSI Working Draft Standard (WD) to bSI Draft Standard (DS): 
Project consortia agree that the project’s work plan is complete 
and that the consensus requirements have been met. No SC or 
SCE vote required. 

 

bSI Draft Standard (DS) to bSI Candidate Standard (CS): 
Consensus requirement for stage 2 demonstrated. SCE in favor. 
No serious opposition if it’s going to be a final product for test 
implementation  
 

bSI Candidate Standard (CS) to bSI Final Standard (FS): 
Consensus requirements for stage 3 demonstrated. Majority in 

SCE will forward it to SC, Circulation to SC 8 weeks. 65% of SC 

members in favor, not more than 10% of total votes cast are 
negative.  

  
Drafts shall be circulated 8 weeks prior to a vote being called. 

Category 3 projects are only required to proceed to CS stage. 
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